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Letter from our Executive Director

EGBI experienced a truly unprecedented year in 2011. It began with
some key challenges for our small team as we laid out our goals for
the year. Although the organization is several years old, our theme
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while driving to take our organization to the next level.
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We revamped and improved the curriculum for our Building Succes
Programt Boot Camp, Tech Stemsd Biz StepsIn conjunction with
that, we graduated 63 from our Biz Stepgprogram, exceeding the
total of prior three years. It has been inspiring to see our diverse
clientele starting a variety of businesses bond together as a cohort as they progress through
the program, become more motivated, confident, and an encouragement to each other as
they share their ideas and challenges.

Volunteers have been an awesome resource for EGBI. We are thrilled that of the 70 evening
training sessions we held in 2011, 50 of them were facilitated by highly regarded subject
matter experts in the areas of law, insurance, banking, accounting, and marketing. Their
professional insight and experiences with small businesses has been invaluable.

We are developing new services that are relevant and important to our clients, including
building a small business financing process that we expect to become more important in
the coming year.

Finally, we have ramped up our incubation usage to an all time high and have seen the
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In 2012, we look forward to growing the number of clients served by 20%. Additionally,

we are very excited as we evaluate piloting at least a couple of new training programs. Our
future success is dependent on a steady stream of passionate clients, dedicated volunteers,
and an expanded base of investors to fuel our growth plans.

We look forward to your support and endorsement of EGBI!

Sincerely,

Al Lopez
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Economic Growth Business Incubator (EGBI) is a 501 (c)(3) non -profit

organization that equips mainly underserved individuals in the Greater
Austin area with the educational toolset to establish or grow their
businesses.

Vision
To offer entrepreneurs in the Greater Austin area world -class business training and incuba-
tion resources that bring products and services to market.

Mission
Enable economic development and job creation in underserved communities in the Greater

Austin area by utilizing innovative, high -tech, and bi-lingual approaches in a business
training and incubation setting.

History

Established in 2003 by the Greater Austin Hispanic Chamber of Commerce (GAHCC),
EGBI was originally designed to meet the technology infrastructure needs of a growing
number of Austin small businesses. For a number of years, EGBI provided free technology
classes to the underserved communities in Austin.

Inspired by the strong entrepreneurial spirit of the Hispanic community along with the

strategic vision of James Hargrove, CEO of the Housing Authority of the City of Austin

(HACA), plans to implement a Small Business/Micro -Enterprise Business Incubator were

executed. Initially housed at the same facility as the GAHCC, the business incubator began
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first Board Chair.

In October 2008, EGBI celebrated the grand opening and ribbon cutting for its permanent
location, Emerging Enterprises (EE) Business Development Center. Since its inception, EE
classes are consistently full with hopeful and driven clients ready to push the Austin area
economy in the right direction.

EGBI has a unique approach to entrepreneurial incubation ¢ all-
inclusive training, pre -launch education, post-launch support,

bilingual support, and office space. We strive to be a one-stop
shop for your emerging, growth -oriented enterprise.




egbi Why Small Businesses are Vital

New and growing small businesses are a critical element of our community and local econ-
omy. Between 60% and 80%* of all new jobs created in our country can be attributed to

small businesses. However, 50%* of all small businesses will fail within the first five years
due to lack of training, poorly developed business ideas, and strategies.

e 99%: of all businesses are small businesses (<500 employees)

e In most states, small businesses account for roughly 30%* of the economic activity
e Small businesses with less than 100 employees represer®9%?* of all employers

e 50% of domestic employees work for small businesses

e 52% of small businesses are home based

e Survival Rate: 70%two years; 50%five years; 33%ten years; 25% fifteen years
e 30% are women owned; almost 50%are at least half women owned

e 20% are owned by minorities

¢ According to Thumbtack.com, Austin raked A+ for ease of starting a business;
health and safety regulations; employment, labor and hiring; tax code; and zoning. It

earned an A in the ranking categories of overall regulations; licensing; training pro-
grams; and environmental regulations.

There are almost30 million small businesses in the United States
20% of Hispanic owned businesses are in Texas.
In 2011,63% 01 w$ &! ( ZUWEOPI OUUwb I

"I heard EGBI could belp me out with my business,

but never did I expect it to open my eyes
the way it did, from the smallest

tking to the most important, 4.

Juan P, JPM Services

*Source: Small Business Administration



egbl Our Impact in Central Texas

e Since inception EGBI has served over300individuals

e Graduated over 100individuals from our Building Success Program
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We strive to ensure our clients overcome the obstacles of
establishing a new business by providing business plan training,
incubation, and consulting services.

>

‘ e’ “Thanks to EGBL I have a business plan, a network

of advisors, and the kind of knowledge
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Carol E, Fenimore Data Works

*Source: United Way Capital Area
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EGBI Graduates by year
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e 67% of our Building Success Progragraduates are in business

e Our average, clients have been in business fotwo0 years

e In 2011, EGBI businesses generated ove$5.0 million dollars worth of revenue
e These businesses employ overl 38individuals

e In 2011, EGBI helped start24 small businesses

In 2011, our Building Success Progragraduated 150% more
clients than in the three years prior.

"I'waslafraid to Start iy, bisiness until I saw

La sign, that-satd BusinessDetelopment. Centér’,

Ihat day-I took a thance; opened- the door:,

and y dreams came alive.'!

athryn H:, Noble Weddings and Royal Events, LLC.

Reported client data is representative of 80% of our clients
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EGBI Success in 2011

e Hired its first dedicated staff

e Revamped Building Success Progra@@SP) curriculum - changed from a 21-session
program into a 15-Session program, making it more accessible to clients

e Shared new curriculum with new incubators (Port Arthur, Brownsville)
e 3 Lunch & LearnWorkshops in 2011
e Hosted 5 on-site HACA Boot Camps
e Incubated 8 clients at the Emerging Enterprises Development Center

e Facilitated over $100,000n startup loans via traditional and nontraditional avenues
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e 2 articles written in Austin Business Journal on BSPgraduates

e 1 article written in Austin Business Journal on Executive Director change

e EGBI Program Director, Barbra Boet a, wins Al 1l
Award
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e &EUEOI Uf WinrtérlinEHe Bood & Beverage Category
e C2C Media| Finalistin the Media Category

e 1st Annual Celebrating Successevent| over 160 in attendance

NOVEMBER 15th 6-9pm
At the For The City Center




/§ Jacquelyn Thomas originally established Kids-N-Technology
& | (KNT) in 2002 in Memphis, Tennessee. KNT is a nonprofit
organization that provides quality STEM (Science, Technology,
Engineering, and Math) programs to students. In 2011, Ms. Tho-
mas moved her headquarters to Austin to take advantage of the
resources available not only in the high tech industry but for
small businesses. During her first trip to Austin, she heard about
$ & ! (ingubation services . Within months, she had made
Austin her home and EGBI her temporary headquarters. EGBI
not only provided Ms. Thomas with a home, but used its exper-

| tise to connect her with a variety of services in Austin. Today,
KNT serves approximately 250 school age children.
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~ Jacquelyn T., KNT Founder

Jairo Jaramillo was referred to EGBI by his Economics profes-
sor at Austin Community College. Jaramillo had worked as an
automotive technician for a couple of years, but realized he
wanted more from his work experience. In 2011, he completed
the Building Success Program.Jairo launched A Clean Hand
LLC with a $2,500 loan and continues to pursue his college
degree. His residential cleaning company provides full services
for houses/condos, apartments and offices in Austin and its
surrounding areas.
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and profits. EGBI has connected me with a great network of people who have ¢

me great insight as to how to enhance my product in order to effectively gene
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~ Jairo J., A Clean Hand Residential Cleaning Service




egbi Client Testimonials

Belinda Espinoza, owner of SugarPOP Sweet Shop, came to

neurial dream of having cakes catapult her to the next level was

at a standstill due to the lack of a business plan. Crucial items

such as cash flow, inventory, and marketing were preventing

SugarPOP from growing. Ms. Espinosa came to EGBI in order

to regroup and develop a much needed business plan. By

working with the EGBI faculty and committing to putting her

lessons into practice, Ms. Espinosa realized her working capital
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gram, Espinosa has seen her business grow by 30%.
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~ Belinda E., SugarPOP Sweet Shop

Originally from Mexico, the Paredes family opened The

&EUE Ol Uzn20i%iD&eWolapid growth, they sought out

training and consulting services to develop a business plan and

financial projections. Mr. and Mrs. Paredes were determined to

bring organic tamales to the Austin market in 2010. In 2011, Mr.

Paredes successfully completed theBuilding Success Programat
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in Central Texas and their new small store front. They are now

preparing to expand their award winning product in the retail

market.



